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EVALUATING RESULTS, ENSURING IMPACTS
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FOREWORD
The fifth Cap-Net Network Managers’ meeting was held from         3-7 December 2007 in the historic town of Paraty, Brazil. Hosted by the Cap-Net Brazil, the meeting offered an opportunity for network managers to review a year of substantial growth in capacity building activities, network strengthening and the move of the secretariat to South Africa. The scaling up of activity in the second half of 2007 has shown very clearly the value of the network approach to assemble skills, knowledge and resources and for the efficient delivery of capacity building services.
Key focus areas for the meeting were: Reviewing network activities with particular attention to improved network management, work planning; monitoring, evaluation and learning; Strategic partnership development, strengthening the existing partnerships; New programme developments e.g. River Basin Organisation and WASH capacity building; and a focus on the ongoing strategies to improve network management and sustainability.
This meeting is essential in building the global network and particularly for showing how much there is to share and also to learn from each other. While realities are different in different parts of the world, many of the issues are the same and there is a common base to most capacity building interventions.. 
The global network represents the diversity of the world but also the common foundation for improved acapacity building.
1. INTRODUCTION
Here presented is the report of the Network managers meeting, held in Paraty, Brazil, 3-7 December 2007. The report is an consolidation of the discussions and outcomes of the meeting. It is not a complete account of all the presentations and deliberations. All presentations and supporting documentsare available on CD as part of the report. 
The meeting was opened by Paul Taylor, programme director of the Cap-Net who expressed gratitude to all the members participate in the meeting and well wishes for the week’s deliberations.  Ms Ninon Machado from the Ipanema Institute and coordinator of CapNet-Brasil welcomed network managers and partners on behalf of the CapNet-Brasil chairperson Dr Carlos Tucci, the steering committee and its network members to Brazil and the meeting in Paraty. A minute of silence was respected in memory of the late Ms Marianna Sell, who lost her life in a tragic accident in Brazil earlier in the year. She worked for Instituto Ipanema and CapNet-Brasil and was an active member of GWA. Mariana worked as network attachment for Cap-Net and many emembered her from the last network managers’ meeting. This time was also shared with respect to Syed Shafique Ahmed, General Secretary, Water Supply and Sanitation Initiatives for Bangladesh.
Brief introductions reconnected old colleagues and welcomed new-comers to the meeting (Annex 1, participants list). Kees Leendertse facilitated an overview of the Agenda. Network managers had extensive time prior to the meeting to provide inputs to the agenda (Annex 2) and very little time was spent at this point to make adjustments. 

2. PROCEEDINGS
2.1 Expectations, Contributions

Participants started with a reflection on what they expected from the meeting under three headings (See Annex 3).

What are your expectations?  Participants expected mainly to share experience and to develop their work plans. In particular the sharing emphasised exchanging lessons on how to improve network management to overcome constraints and improve activities.
What are you ready to contribute to the meeting?  Everyone committed to sharing their positive lessons and experience, particularly in network management, water and capacity building planning. Interesting was the contribution a manager  wished to make on balancing between network needs and activities.
How will you leave the meeting with a smile?  The strengthening of the social network, the essence of the global network, came up as most important while the development of solid plans followed closely as a happy outcome. Getting lost luggage was clearly a priority for some and by the end of the meeting that had been achieved as well as enjoying some Brazilian hospitality!

2.2. Year 1 – Cap-net’s 2nd Phase

A general overview from of Year 1 of the project’s  2nd phase provided a view of the challenges and achievements in the context of the overall Cap-Net Secretariat support to networks and partners. 
i. Host Institution/New Staff

Cap-Net global secretariat moved to the Water Research Commission in Pretoria, South Africa. The staff settled in well and recruited three new members to the team -- Ms Shirley Machelesi (Office Management/Administration), Ms Noloyiso Bangani (Finance) and Ms Simone Noemdoe (Water Resources Specialist). 

ii. Financial Management
A streamlined contract system was implemented in the course of 2007. It offers greater consistency between contracts with clear outputs per contract and instruments to monitor delivery. Network managers were encouraged to discuss possible areas of difficulty. More funding became available towards delivery. A cautionary note is that activities should not be funding driven but focus on the realistic needs expressed as part of the assessment processes widely undertaken to guide implementation.

Increased funding provides an opportunity to scale up training of trainers and building practitioner capacity. Network managers were concerned about the losses incurred in the instances of currency devaluations – in this case the issue of adjustments had to be taken up with the secretariat. To some extent these problems arose when networks delay the agreed activities of a contract and therefore time and financial planning should be more realistic. The budgetary responsibility for a contract remains with the implementing party.
iii. Reporting 

Reporting improved significantly in the current year. This was in part due to funder requirements and streamlining the contract and reporting formats. The networks reporting on European Union funding have to comply with very strict reporting guidelines. This practice has been progressively applied for other contracts as well. A more standardized reporting process also strengthens network transparency.
iv. Network support
In the current period Cap-Net continued to support local network priorities through seed fund disbursement for capacity building activities and supporting expertise exchange.  Networks should however consider ensuring that the networks remain relevant by focusing on information and knowledge gaps. Recognising the space where networks add value is important and leading the way in new areas would not only keep networks relevant but build capacity to respond to urgent needs.
Despite the fact that many governments changed water laws there is often a stalling of progress and a natural resistance to change. It is at the local level where IWRM can be taken forward. Developing new materials for people to use knowledge on the ground can make or keep networks relevant.
v.
Achievements

An overview of the main results in 2007 by output area provided the following conclusions:

a. Delivery of capacity building: the results in WASH capacity building remained behind the expectations at the beginning of the year but promising initiatives are undertaken in Latin America and South Asia; the most rewarding areas in delivery were the development of a new programme on IWRM at river basin level and outputs in delivering IWRM training; some networks have taken up or build on initiatives in school educational programmes.

b. Strengthening of networks: several regional training-of-trainers activities have been implemented to strengthen network members’ capacities to deliver; new programmes have been initiated at global and regional levels and networks received continued support to implement secretariat functions; new network initiatives are observed, in particular in Oman and Central Asia.

c. Knowledge management: many networks and the global secretariat have undertaken case studies in areas relevant to new capacity building initiatives; materials have been developed and adapted for local use, in particular on economic and financial instruments for IWRM; a results monitoring system has been developed and tested.
2.3 Opportunities and Challenges for Capacity Building
Secured sources for seed funding gives networks the chance to strengthen existing programmes and move into new areas of delivery. During the first phase of the programme significant effort was invested in IWRM capacity building. Networks are invited to participate in more platforms and the scale of this uptake could be seen as a reflection of the success of the networks in delivery of appropriate services. 
i. IWRM Capacity Building 
Scaling up IWRM training has led to an increased awareness of the broader implications of poor water resource management. Networks are facing increased requests to move from the fundamentals of IWRM to strengthen and support implementation of IWRM on the ground.

River Basin Organisations (RBO’s) and WASH are receiving significant resource attention. Extensive work in these and other areas commenced under the leadership of several networks.  
WASH capacity building assessments were undertaken in six countries led by LAWet-Net. Cap-Net Bangladesh and Cap-Net Brazil are working on flood management. Building capacity on understanding, engaging and impacting on climate change (REDICA) will also be a critical area especially in the context of the changing water management that will be required to deal with the extreme climatic conditions. Schools-based capacity building will be taken up in by WA-net and the work started by LA-WetNet in this area will be strengthened. WaterNet is spearheading capacity building in water integrity. Pilot E-learning initiatives have also been raised for action (Cap-Net Lanka, Caribbean Waternet). 
There are still considerable capacity building interventions required in institutional arrangements for improved water resources management, especially for river basin organisations, water users across all sectors and improving economic instruments for water resources management. Intra-network collaboration, new strategic partner development and appropriate network membership are some of the more general challenges networks face.

ii. New Network strategies.
Networks are evolving with the ability to reshape itself on a continuous basis. A number of networks reported growth both on a regional and national level. Awarenet welcomed Oman as national chapter under development. AguaJaring in Southeast Asia is working to strengthen capacity in Laos, Cambodia and Myanmar and Nile IWRM-net has identified country coordinators.

Cap-Net India was challenged with reaching all potential capacity building partners to formulate an effective capacity building network and strategy. Their latest initiative towards capacity building network development was to work with the Global Water Partnership and others to establish Zonal Water Partnerships through a process of meetings. The focus of these new structures is to ground activities in the local realities by dealing with issues such as groundwater, wetlands and fluorosis.
iii. Localising IWRM Capacity Building

REDICA developed a comprehensive IWRM training manual and started implementing community based capacity building activities in Costa Rica. The training focuses on awareness on local water resources, system maintenance and ways in which communities can contribute to water resources management. Aimed at local leaders, the manual is developed in a way that makes it accessible to a wide audience.

South Asian Networks face significant challenges in raising the capacity of local communities to interface with the IWRM concepts, policies and strategies which is often at a very high level and removed from their realities of lack access to services or having to pay a high price for poor water. 
iv. Knowledge Management

Significant knowledge on IWRM has been developed in the first phase of the programme. Cap-Net’s activities on new knowledge creation have grown exponentially – materials development, case studies, capacity building assessments and curriculum development. The availability of materials creates opportunities for translation and adaptation. Added value and redistribution through the networks ensures growth and strengthening of both the member capacity as well as capacity builders’ ability to deliver. Network members concurred with the secretariat that despite gains in this area there is room for improvement. A decentralised communication strategy that is sensitive to the regional language needs could be one way to improve dissemination. Greater use could also be made of existing platforms such as the Source Bulletin in which Cap-Net participates since this year Regional and national e-newsletters and links to partner websites can also be applied in dissemination of information. A knowledge management workshop was proposed to be held in 2008.
2.4 Monitoring Progress, Evaluating Impacts
New developments by Cap-Net on Monitoring, Evaluation and Learning (MEL) to improve our learning from the programme were introduced and discussed. This will be attained by ensuring adequate monitoring of the Cap-Net project and assisting partner networks to monitor its own activities. A draft Monitoring Evaluation and Learning Strategy has been developed capturing the key reporting elements and output areas of the project. The operational monitoring tools for output assessment are largely in place and the objective is to strengthen the whole network’s ability to collect and store the data without the burden of complicated retrieval and analysis. Additional attention needs to be given to measuring outcomes and impacts. Major programme evaluations will still be undertaken. These will be externally driven and its execution will be much less bothersome if there is an existing institutional memory.
The session initially focused on the tool developed by Cap-Net secretariat for its own reporting requirements. However it was agreed that a common approach to monitoring and evaluation by the networks would be greatly beneficial and reduce the burden to individual networks. Cap-Net undertook to a) share the draft MEL strategy and b) adapt the tools specifically for use by networks. An emphasis for simplicity was accepted. Most of the reporting is based on outputs and gives more emphasis to outcomes. It is very challenging to have a system in place to monitor long-term impacts. Processes should be explored to manage the attribution gap.  It is difficult to connect capacity building activities to the intended impact, improved water resources management that can only be measured after 10 -15 years. Network managers endorsed the importance of a set of operational principles that can guide the overall Cap-Net Strategy i.e. relevance, efficiency, effectiveness, impact, sustainability and external utility.
 
Member networks are encouraged to find the edge in its activities to operationalise MEL in a way that it will add value and promote the usefulness of the network approach. Implementing new programmes such as the development of capacity for River Basin Organisations will require a strong commitment to develop indicators to measure performance and impacts. A specific example of indicators for IWRM implementation in RBOs was given. 
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2.5
Network Sustainability

Operating largely as a volunteer network, Cap-Net supported network activities encounters some challenges in terms of sustaining its activities. A key issue highlighted in this regard are mobilising financial support to undertake capacity building activities appropriate to the expressed needs of the target audiences. Finding synergy between different members and drawing on the diverse opportunities provided in multi-disciplinary environment is an important network function for the manager. Transparency, inclusive management with open lines of communication can strengthen networks.

Currently most of the networks are running as voluntary associations, but they face increased pressure to establish a stronger institutional identity to ensure that sufficient controls are in place to receive support. In certain instances this can both strengthen and weaken the networks’ ability to deliver training, since most network managers are not full-time employees of their respective networks. Broadening the membership base was another critical area identified in terms of sustaining networks. Activities should drive the performance of the networks. There was consensus recognising that whilst some members will only join the capacity building networks because there are benefits, others contribute significant resources to sustain network structures and activities. Understanding the motivations of members and managers is important to network success (Table 1).
Table 1: Factors motivating members and managers to contribute to the network
	Management
	Members

	Believe in network approach for impact on IWRM. Interest & passion to sustain the network. Lead the network a way forward.
	Professional interest/achievement, Synergy from the network in own activities.

	Job satisfaction, Salary, Recognition, Professional interest.
	Benefit & opportunities, Financial benefit

	Love for the job, New challenges, Working with people, Working in partnership.
	Involvement in work plan, Meaningful relation.


Ideas on network sustainability were as diverse as the Cap-Net network community. Sustainability can and should be measured based on the network as well as the benefits that can be accrued from the network. Part-time network management is not an indication of part-time commitment.. In attaining network sustainability there is not a ‘one size fits all’ approach. Each network operates in a unique environment and should be able to adjust to those conditions. Synergy across the global network can be attained but this will be at a different level not always relevant for all networks. Regional variation is to be expected and should be encouraged. Networks will only survive if it is able to fulfil its mandate. The mandate should be therefore clear to members as well as potential client partners of the network. Management should ensure the minimum requirements of its members and partners and learn from the considerable experience of network management that is now available. A big challenge in this context is the opportunity to measure the long-term impact of the current capacity building interventions. As a capacity building programme Cap-Net works with learning organisations. The network can change directions but at the same time the networks should “first be learners”. It was agreed that strengthening knowledge in member institutions and members is one of the most important sustainable benefits from capacity building networks.
Other measures of network sustainability are related to effectiveness and efficient institutional capacity to deliver. This can be measured by: 

· the development of a diversified pool of resource people; 

· targeting the right membership and sustaining the membership by responding to the programme needs and ensuring the network remains relevant;

· balance with users and civil society and academics when you perform capacity building. 
· communications and interacting with people from other networks. Communication is important for sustainability and the commitment to implement decentralized activities. 
Despite a collective sense of relative network success the session concluded with a general understanding that networks attaining a reasonable level of network sustainability are a dynamic and ongoing process. 
2.6 Strategy for WASH Capacity Building

Networks are keen to engage in building capacity in the water and sanitation sector. Understanding that there a wide range of institutions working in this area with an even broader range of technology options it would be of critical importance to ensure that Cap-Net find its niche in linking IWRM and WASH.
Key elements to consider would be: “Where does the network add value? Can we justify our entry and where we should focus?” Given Cap-Net’s current strength is in terms of water resources management, it needs to find an appropriate point at which to link with water supply and sanitation. Cognisance was taken that despite prioritising WASH in this year’s workplans with few exceptions both networks and the secretariat were unable to significantly upscale activities in this year.

Some activities were started and the most significant of these were an assessment done by LAWETnet in Brazil, Argentina, Guatemala and Peru in peri-urban, urban and rural communities. This report has been used to develop a cohesive WASH capacity building strategy for the region and recommended activities are incorporated in next year’s work plan. Partnership towards implementation is being developed with IDRC (Canada) and IIED. This will be part of a global cities programme implemented under the International Year of Sanitation.
Under the EU project there will be several WASH capacity needs assessments in 2008 and the secretariat has identified water utilities, local authorities and national planning for WASH as important entry points. Cap-Net will further continue to build on links with Streams of Knowledge Resource centres. Each regional and country workplan will find the appropriate strategy to upscale WASH capacity building activities driven within the broader partnership operational context.

A workshop is planned for early next year on ecological sanitation in South Asia and strategising a regional capacity building programme. The workshop brings together regional and international expertise with capacity builders to prioritise action and sensitize decision makers.

Broader links are also explored such as the link to the health sector, the role of utilities in managing water and sanitation, urban drainage tools strengthening the capacity of local government to deal with rapidly urbanising communities. There was consensus that despite the high level talks and planning efforts in this area there are still wide capacity gaps and lack of delivery at the local level.
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2.7 Partner Programmes and Collaborative Action

Global Water Partnership, Gender and Water Alliance and Streams of Knowledge partner networks participated in this network managers meeting. GWP representatives largely focussed the partnership relationships between the Secretariat, West Africa and Latin America. The positive relationship between Cap-Net and GWP at global level and in many regions was recognised. With new staff in Latin America the meeting provided a good opportunity to develop joint activities in Central America and South America. For improved global level cooperation it was agreed to give attention to the development of a joint MOU. The MOU should be developed in consultation with the regional and country levelpartnerships and networks. Cap-Net generally supports the GWP agenda by providing capacity building support to the various regional and country water partnership programmes.

The Gender and Water Alliance have undergone a number of institutional changes. These processes are still ongoing with room for possible joint activities between the networks and regional GWA platforms.  Currently GWA is engaged in a regional consultative planning process including some capacity building networks. There are also ongoing Training of Trainer courses in Gender and IWRM with at least nine courses planned for the coming programme cycle. A follow-up process would be to seek further synergy, value adding by sharing information and materials.

Other international partnerships should be strengthened or developed. It was noted that over the last few years Cap-Net’s profile within the water governance programme of the United Nations Development Programme (UNDP) has been raised. In South Asia, the Asian Development Bank supports initiatives in water and sanitation by providing seed funding for work on ecological sanitation. 
CapNet-Brasil and the Country Water Partnership have taken on the responsibility of co-ordinating and actively supporting a Lusophone network. This forum will provide opportunities to optimise resource pooling and will create and enabling environment for capacity builders speaking Portuguese.

2.8 Work - planning with Peers. 
Network managers from different regions worked together to share their work plans, offer and receive advice and improve the plan for 2008. Following on from this exercise which took place over 2 days networks from each region (Asia, Africa and the Middle East, Latin America and the Caribbean) met together to look at regional cooperation and summarise the regional activities for presentation in plenary.
The broad context of each work plan was the three delivery areas i.e. Capacity Building; Network Management; and Knowledge Management. Plenary discussions focussed on the broad themes for each region. Regional innovation and variation was influenced both by the age of the network, its operational approaches as well as national or regional variation in the network’s ability to access funding and harness partnership support. Most activities listed in the plenary discussions were deliverables in terms of training courses, needs assessments, case studies, curriculum development,  partnership strengthening and network management challenges. Work plans will be finalised and circulated by the relevant network manager..
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CONCLUSIONS
The meeting was rounded off with the election of a network manager to fill the vacancy on the Cap-Net management Board, an evaluation and the identification of the venue for the next meeting.

Mowjood (right, with Golam from Bangladesh) was elected as the new representative to serve along with Roula Majdalani on the Management board. His term is two years. It was agreed that they should circulate the agenda and minutes to the managers and also seek their views and inputs to the Management Board Meetings. Terms of reference should be drawn up to clarify their role.
Mowjood offered to host the next network managers meeting in Sri Lanka.

The evaluation of the meeting was open with the provision for anonymous comments to be submitted on cards to the secretariat.
What were we happy with?
Produced several responses -- There was a general consensus that the opportunity to exchange with other networks provides an invaluable opportunity to learn. The meeting was well organised and it was appreciated that it was run by the participants themselves.

The work planning process with peer reviews was appreciated as a learning exercise. Indeed the general opportunity to exchange and learn from each other was appreciated by many.

The incorporation of a learning topic in the agenda was a good idea and should be repeated 
What could have been done better?
A better balance between presentations and group work on all days, perhaps giving more time for sharing of ideas and discussions in groups or the market place.
Some topics such as network management get repeated and may not appeal to those that have been there before, perhaps separating subjects in groups may be one way to deal with different demands for information and support. Give attention on how to identify and share best practice.

The peer review of the work plans was appreciated but work plans need to be available in advance for all networks. Peer reviews of networks should be considered, e.g. through using the network assessment tool.
The group thanked Priscilla and Ninon of CapNet-Brasil for the excellent organisation of the meeting in such a lovely venue. There was a general round of thank you’s but perhaps we can pick out Shirley and Nolo who received mention for their support in getting people to the meeting.
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Network Managers’ Meeting  

Brazil, 3-7 December 2007, 

Venue: Casa da Cultura, Paraty

Programme

Monday, December 3rd – Arrival Network Managers and Partners

	08:30
	Depart from Rio de Janeiro to Paraty
	

	18:00  -19:00
	Informal meet and greet
	


Tuesday, December 4th – Review of the Programme

	Time
	Subject
	Facilitation

	09:00 – 09:15
	Welcome

Logistics
	Ninon, Paul

	09:15 – 10:00
	Introduction

Agenda Review

Interactive Exercise – What do I want this week
	Kees

	10:00 – 10:45
	Year 1 - Cap-Net’s 2nd phase:

Introduction and discussion
	Paul

	10:45 – 11:15
	Coffee break
	

	11:15 – 11:45
	IWRM Progress in relation to Capacity Building – introduction annual report Cap-Net 
	Kees

	11:45 – 12:30
	Partner Programmes and Collaborative Action 
	Esther

Daniel

Fabiola

	12:30 – 13:30
	Lunch break
	

	13:30 – 14:15 
	Developments in the networks: achievements and challenges in:

· delivery

· network management

· knowledge management

Open space discussion
	Themba

	14:15 - 15:00
	Network assessments and discussion - critical issues, support capacity required
	Damián

	15:00 – 15:30
	Tea break
	

	15:30 – 16:15
	Network sustainability:

How to meet this challenge? 

Possible opportunities? 
	Mowjood

	16:15- 18:00
	New developments; programmes, outreach

· Involving the user community in capacity building (Jasveen)

· Zonal / Area Water Partnerships and capacity building (Smita)

Discussion on new developments, outreach, programmes
	Cecilia


Wednesday, December 5th – Work Plans, Impact Indicators

	Time
	Subject
	Facilitation

	09:00 – 09:15
	Recap of the previous day
	Volunteers

	09:15 – 10:45
	Work Plans 

Peer Reviews
	Kees

	10:45 – 11:15
	Coffee break
	

	11:15 – 12:30
	Monitoring Progress; Evaluating impact – indicators and methodologies

Introduction Simone
	Paul

	12:30 – 13:30
	Lunch break
	

	13:30 – 14:45
	Outcomes and Impact Indicators -  Network experiences
	Jan Yap

	14:45 – 15:15
	Tea break
	

	15:15 – 16:30
	Outcomes and Impact Indicators 

On IWRM and river basin organisations
	Paul

	16:30 – 18:00
	Work on work plans in groups
	

	20:00
	Group dinner
	


Thursday, December 6th Strategising WASH , Field visit

	Time
	Subject
	Facilitation

	09:00 – 09:15
	Recap of the previous day
	Volunteers

	09:15 – 11:00
	Strategising WASH capacity building
	Bagayoko

	11:00 – 12:00
	Working Groups
	Golam

	12:00 – 13:00
	Lunch break
	

	13:00 – 18:00
	Field Trip – Coastal Village Community Based Water Resources Management Issues 
	Priscila


Friday, December 7th December 2007 –Way Forward

	Time
	Subject
	Facilitation

	09:00 – 09:15
	Recap of the previous day
	Volunteers

	09:15 – 10:45
	Introduction Brazil experience and discussion
	

	10:45 – 11:15
	Coffee break
	

	11:15 – 12:30
	Work Plan Market Place 
	Kees

	12:30 – 13:30
	Lunch break
	

	13:30 – 14:45
	Revisit discussions

Monitoring and Evaluation / Indicators / Incorporation in work plans 
	Jacob

	14:45 – 15:15
	Tea break
	

	15:15 – 16:30
	Management Board Representative Election

Closing
	Roula or Themba

Paul, Ninon


Saturday, 8th December 2007

	10:00
	Departure for Rio de Janeiro 
	


Annex 3: 

Expectations from the meeting

	Expectations

	Sharing of experience
	Work –Plan
	?

	Innovation/ideas to invite new members to the networks
	Structured, integrated, regional work plan 2008
	Agreement

	Identify common interests and co-ordinate actions, share knowledge, expand trainers network
	Work Plans, strategies


	Update on progress

	Learning about sustaining a network, i.e. benefits
	Effective action plans which can be translated to make the difference on ground
	Linking with networks for activities

	Would like to learn from network activities
	Focused action – oriented capacity building plans linked to hands on operational actions
	

	Exchange of experiences ease of constraints
	
	

	New experience of network management and performance evaluation
	
	

	Share experiences in network management
	
	

	Input how to improve our Cap-Net activities, problem faces + constraints
	
	

	Sharing of Capacity Building experiences and lessons learned so we can improve our Capacity Building  efforts at national and regional levels
	
	

	To increase the networks co-operation to common issues and local solutions.
	
	

	Learn from network managers ways to run/form activities successfully , tangible outcomes
	
	

	To share the experiences on networking with other network managers, to learn about successful network experiences to try to implement  them into our network
	
	

	Exchange and share experiences, views and ideas in IWRM and relevant practices from the different networks; lessons from the challenges that were (?)
	
	

	Sharing experience in managing network; how to get in touch with partners; how to organize case studies
	
	


How will you leave the meeting with a smile? 

	(

	Social networking
	Strengthened Network
	Solid Plans
	Various

	By making new friends with whom to share our hopes and expectations about a better way of managing our water resources
	Afternoon session to be finished early


	(RE) new (ED) contacts and ideas for co-operation
	My luggage back today

	One week social networking with participants of the meeting
	Would like to leave with new strategies, ideas to strengthened it our network
	Positive plans
	Paraty

	Strong sense of belonging to an effective network
	Leave the meeting with a smile. Effective network towards implementation of sustainable water resources management around the world
	Solid plan for next year
	Close ideas of joint agendas

	Making more friends


	Understanding how to help our network with accelerating WASH through capacity building
	Plans approved and goals achieved
	To have listened to SAMBA music and learn to dance and drink  Caiparinias donated by Cap-Net

	Making more friends
	Decisions for expanding network in IWRM Trainers
	Plans for inter-regional activities to enhance capacity building efforts at national and regional levels. Continued funding support for Regional Capacity Building activities
	Ideas that I have can get support and eventually translated into action

	Know everybody and well known by every body
	
	
	


What are you ready to contribute to the meeting? 

	Contributions

	Yes, of course, my plan is full of proposals
	Share the success of WA-net in 2007
	Would like to share my experiences with others
	Sharing knowledge and information

	Expertise, national and regional networks
	The network experience of REDICA in the previous years
	Experiences from southern Africa
	Will work together. Ideas



	Balancing Act in a multi-nation network
	Experiences, challenges to accomplish the workplan and run the network
	Experience from our network
	Sharing the process of networking/capacity building that I feel that has worked

	Gained knowledge in networks management
	Share capacity building experience from the region  -- case studies
	Share ideas and discuss plans


	Experience in capacity building programmes identification and implementations

	Balancing different networks, needs, activities
	Sharing on ground realities, diagnosis and solutions
	I will share Philippine and regional experience in capacity building lessons learned
	

	Challenges plans of action for capacity building in IWRM
	On networks and plans
	Experiences of our network and open mind for co-operation

Gender
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